Mildot Group

Build More Capable People

Knowledge matters. Being able to apply it matters more.

Mildot Group develops people who can assess situations, make sound decisions and act
effectively when it matters.
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ACCREDITED FOR CPD | ONLINE | SELF PACED | CORPORATE ACCOUNTS

BETTER DECISIONS. GREATER CONFIDENCE. STRONGER PERFORMANCE.

Protective Security / Counter Terrorism / Behavioural Risk / Performance
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PROFESSIONAL LEARNING & DEVELOPMENT 02/10

Capability That Transfers to the
Workplace

Capability comes from understanding a problem, exercising judgement and applying
knowledge in the real world.

Mildot Group programmes develop practical knowledge and decision making capability people can take
directly back into their roles.

DEVELOP THE RIGHT CAPABILITY

Protective Security & Counter Terrorism

Assess exposure, prioritise vulnerabilities and choose proportionate action.

Behavioural Risk

Recognise change and decide what deserves attention.

Crisis Management

Coordinate people and turn plans into action under pressure.

Performance Management (Mission Command)

Delegate, adapt and keep work moving.

Travel Safety & Security

Prepare travellers to make sound decisions away from familiar environments.

ALL PROGRAMMES ACCREDITED FOR CPD | PRACTICAL | SELF PACED
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COUNTER TERRORISM PRACTITIONER 03/10

Make Better Protective Security Decisions

PRIVATE SECTOR COUNTER TERRORISM PRACTITIONER

Move beyond awareness. Develop the judgement to assess terrorism exposure, identify vulnerabilities and
turn assessment into proportionate protective security measures.

AFTER THE PROGRAMME

® ASSESS terrorism exposure and protective security requirements.
® PRIORITISE vulnerabilities, risk and proportionate action.

® ADVISE decision makers with greater confidence and authority.

30 CPD CREDITS | ONLINE | SELFPACED | ACCREDITED FOR CPD

FOR Security managers, consultants and people with protective security responsibilities.
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BRAIN GAME 04/10

Notice More. Recognise Change Earlier.

SITUATIONAL AWARENESS & BEHAVIOURAL OBSERVATION

V, '
N\
y

I : ' 'II. . ;| —

Brain Game uses cognitive learning and practical drills to build a structured way of observing people and
places. Learners identify what has changed, judge whether it matters and act earlier when needed.

AFTER THE PROGRAMME

® ESTABLISH what is normal in an environment.
® RECOGNISE anomalies and behavioural change.

® DECIDE what needs greater attention and what action to take.

9 CPD CREDITS | ONLINE | SELFPACED | ACCREDITED FOR CPD

FOR Security personnel, lone workers, customer facing teams and staff in public environments.
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CRISIS MANAGEMENT 05/10

Turn Plans Into Coordinated Action

CRISIS MANAGEMENT FOR PROTECTIVE SECURITY PRACTITIONERS

A crisis is the wrong time to discover a plan only works on paper. Build the capability to make structured

decisions and coordinate a response when information is incomplete and priorities compete.

AFTER THE PROGRAMME

® DECIDE with structure when pressure increases.
® COORDINATE people, resources and communications.

® RESPOND with internal teams, emergency services and external partners.

3 CPD CREDITS | ONLINE | SELF PACED | ACCREDITED FOR CPD

FOR Security managers, crisis teams, operational managers and business continuity personnel.
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MISSION COMMAND 06/10

Put Decisions at the Right Level

MISSION COMMAND FOR THE PRIVATE SECTOR

When every decision travels upwards, work slows down. Mission Command helps managers set clear intent,
delegate authority and enable sound decisions as circumstances change.

AFTER THE PROGRAMME

® COMMUNICATEthe outcome required and the limits of authority.
® DELEGATE responsibility to the people best placed to act.

® MAINTAIN ownership and momentum without unnecessary escalation.

1.5 CPD CREDITS | ONLINE | SELF PACED | ACCREDITED FOR CPD

FOR Managers, supervisors, project leaders and operational teams.
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TRAVEL SAFETY & SECURITY 07/10

Better Prepared Travellers Make Better
Decisions

TRAVEL SAFETY & SECURITY

Every journey is a series of decisions. Give travellers a practical way to prepare, recognise developing
problems and respond when circumstances change away from familiar environments.

AFTER THE PROGRAMME

® PLAN travel with risk and personal security in mind.
® RECOGNISE problems earlier in transport, accommodation and daily movement.

® RESPOND with practical options when plans change.

3 CPD CREDITS | ONLINE | SELF PACED | ACCREDITED FOR CPD

FOR Business travellers, international employees, contractors and travel risk managers.
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CAPABILITY EVALUATIONS 08/10

Know Your Starting Point

A short online evaluation with immediate feedback.

Available through online platforms, each evaluation asks 10 to 20 practical questions and scenarios. It
takes approximately four minutes, with feedback available as soon as you finish.

AT A GLANCE
10-20 ~4 IMMEDIATE
QUESTIONS MINUTES FEEDBACK

AVAILABLE EVALUATIONS

Organisational Counter Terrorism Counter Terrorism Practitioners
Protective Security Risk Assessment Crisis Management
Situational Awareness & Behavioural Travel Safety & Security

Observation

FIVE EVALUATIONS ARE FREE TO ACCESS.

Organisational Counter Terrorism carries a fee.
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CORPORATE ACCOUNTS 09/10

Build the Capability Your Organisation
Needs

Match accredited learning to role, responsibility and exposure.

Select the programmes your people need. Allocate learning centrally. Monitor progress and use
evaluations to direct further development.

MORE CAPABILITY. BETTER VALUE.

Corporate Accounts provide reduced programme pricing. As learner numbers increase, programme

costs reduce - helping you develop more people and make better use of your budget.

ONE ACCOUNT. FLEXIBLE DEVELOPMENT.

01 Select programmes
Build learning around the capability each role needs.

02 Allocate by role
Give the right learning to the right people.

03 Manage centrally
Add learners, control access and track progress.

04 Evaluate capability
Find gaps and target the next development step.

YOU CONTROL THE LEARNING. YOUR PEOPLE DEVELOP THE CAPABILITY.
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Mildot Group

Build Capability
Before You Need It

Developing people before responsibility falls to them strengthens confidence,

professional judgement and organisational resilience.

Mildot Group gives organisations a practical, cost effective way to develop capability across
roles and levels of responsibility.

ACCREDITED PROFESSIONAL DEVELOPMENT

Protective Security / Counter Terrorism / Behavioural Risk / Crisis Management / Travel

Safety & Security / Performance Management

BETTER DECISIONS. GREATER CONFIDENCE.
STRONGER PERFORMANCE.

www.mildot.co.uk | info@mildot.co.uk


https://www.mildot.co.uk
mailto:info@mildot.co.uk

